effective team dynamics

This programme will help you to:

increase the productivity of your
team

establish a common purpose

assume responsibility
and accountability

improve delegation skills

develop the potential of people

improve communication skills

create mutual trust, support
and collaboration

develop high-performance
teamwork

To learn more about our full
range of programmes,
workshops and services, contact:
Attitude Changes Everything

Tel: 0845 5193825 Fax: 0845 519 3822
Mob:07771 968763

Email:info@attitudechangeseverything.com

Winning teams don't wait and hope that everything will simply click
into place when it matters; they continually practice and challenge
their collaboration, constantly improving relationships, associations
and interaction.

When a team works successfully and efficiently, everyone benefits.
A winning team is truly an example of synergy at work, each member
accomplishing more as part of a team than as an individual.

The Effective Team Dynamics programme is designed to enhance
and improve the effectiveness of a workgroup while creating a bond
of mutual trust and respect between colleagues.

During coaching each participant will discover the benefits of utilising
our unique process of gradual change over time, spaced repetition
and multi sensory learning to guarantee new, effective practices that
last a lifetime.
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programme content

format 3 x 2 hour sessions
Programme benefits:
enrich personal growth and

handle challenges effectively
improve respect and trust

within teams

develop people management

skills

improve team development

and motivation

set challenging goals

and targets

Lesson one

The power of effective teamwork

Lesson two

Five keys to team success

Lesson three

Reaching goals as a team
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